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Equitably and Effectively Allocate ARPA Funding with
Zencity’s Community Insights & Analytics Platform
The American Rescue Plan delivers $350 billion to state, local, territorial, and tribal governments to
respond to the impact of COVID-19 and bolster economic recovery. On May 10, 2021, the U.S. Department
of Treasury released guidance on the State and Local Coronavirus Fiscal Recovery Fund, a segment of
the larger ARP fund allotting $45.6 billion dollars to local governments.  


Unlike CARES Act funding, where local governments were only given so much leeway in how they could
spend their funds and were rushing to spend their share ahead of the swift deadline, local governments
have until December 31, 2024 to map out their American Rescue Plan funding strategy, giving local
leaders ample time to strategize and align priorities with their community members.

Why Zencity is an Eligible Expense Under ARPA
Sections 602(c)(1)(A) and 603(c)(1)(A) outline eligible public health uses to meet the wide
range of public health and economic impacts of the COVID–19 public health emergency.

COVID–19 Mitigation and Prevention
A broad range of services and programming are needed to contain COVID19. Mitigation

and prevention efforts for COVID19 include vaccination programs; medical care; testing;

contact tracing; support for isolation or quarantine; supports for vulnerable populations
to access medical or public health services; public health surveillance (e.g., monitoring

case trends, genomic sequencing for variants); enforcement of public health orders;
public communication efforts.

Zencity for ARPA

Zencity for ARPA
Zencity’s community insights and analytics platform is the only tool that gives local governments real-time
organic input and proactive feedback from community surveys in one place, helping you plan an effective
and equitable allocation of federal stimulus funding by enabling you to understand your residents’ most
pressing needs and priorities. Additionally, you can optimize communication about city-and-county related
matters, including COVID vaccines, reopening the economy, assistance programs, and more.
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Take an Action

Track organic resident discourse on the main
funding issues, concerns, and trending topics

with Zencity’s dedicated ARPA Projects. Project
dashboards offer a real-time comprehensive
Sentiment Analysis
overview of your residents’ feedback according to
volume, timeline, sources, sentiment, and location
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in your locality. Each individual dashboard helps
you identify the channels where resident
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discourse about federal funds are taking place,
as well as the essence of these conversations.
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Custom ARPA Insights
Zencity insights are custom made for you by
Zencity’s expert team of data analysts. Each
insight dives deeper into your community’s data
around a specific ARPA topic, unpacking your
residents' leading discussion points. Insights
provide you with clear, actionable takeaways
that can be leveraged by local leadership to
enact a more data-driven strategy and
allocate funding and COVID response efforts
and communications accordingly.

ARPA Funding: negative sentiment reflects frustration with
financial support for small businesses; positive sentiment
reflects appreciation for the assistance to individuals in need
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Discourse about the distribution of ARPA funds saw a 414% increase in
discourse volume from Aug 1 - Sep 5, compared to the 4 months prior (April July). The increase was driven by reports of how ARPA funds will be spent and
distributed and discussions about the allocation of funds thus far. An analysis
of resident resident discourse reveals the following insights about public
perception:

Benchmarking Capabilities
& Tailored Reports
Understand your community’s sentiment
in context by comparing your residents'
feedback trends around fund distribution
in communities similar to yours. Our
tailored reports, curated by our expert data
analysts, provide a 360-degree picture of
resident discourse and transform
benchmarks and comparative data into
actionable insights and takeaways,
ensuring your ARPA decision-making is
aligned with the needs of your community.

Representative Surveys
Zencity’s statistically valid and representative
survey services allow you to proactively engage
your community in the decision-making process
and get the full picture of public opinion
regarding key funding priorities and initiatives. Run
a survey - from start to finish - in record turn-around
time, with full Zencity support including design,
tracking, dedicated analysis by our team of experts,
and comprehensive reporting. Zencity’s end-to-end
survey services let you ask the questions you need
answers to the most to understand what needs
must be met first to distribute funding and
communicate with confidence.

For more information, please visit zencity.io

